Wyoming Office of Tourism Z %
2016 — 2017 (FY17-FY18) Strategic Clarity Overview :

OUR STRATEGIC ANCHORS 2013/14—2015/16 STRATEGIC AREAS OF FOCUS

VISION FOR THE DESTINATION: Wyoming is Grow Wyoming’s visitor Maximize the impact of our Champion the destination Ensure organizational
the only true west experience. economy. partnerships. and the brand. excellence.
VISION FOR WOT: All Wyomingites are proud,
our economy is strong, our industry is thriving
and our visitors can’t wait to return.

OUR MISSION: We promote and facilitate

2013/14—2015/16 KEY OBJECTIVES

increased travel to and within the state of - Increase economic impact + Grow industry partner * Increase yly inquiries by « Meet and exceed all
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OUR UNIQUE VALUE: WOT is the only defined on the Balanced
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Wyoming’s tourism economy. * Increase tourism-related awareness by 8%.
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FUN throughout the trip organization

OUR STRATEGIC IMPERATIVES planning life cycle.
« Grow Wyoming's visitor economy. BOLD BOX BOLD BOX BOLD BOX e —

» Maximize the impact of our partnerships.
» Champion the destination and the brand.
» Ensure organizational excellence.
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